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 Introduction
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1.3 Drawing Lessons from the BLNS 
 Experience

1.4 The Framework for Assessing 
 EPA Adjustment Needs
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1.5 The Relevance to EDF AID   
 Programming

Fiscal 
Adjustment

Export 
Promotion/ 

Diversiýcation

Employment 
Adjustment

Skills/
Productivity 

Enhancement

Total 
Adjustment 

Costs

Botswana 30.0 12.0 25.0 15.0 82..0

Lesotho 40.0 25.0 25.0 35.0 125.0

Namibia 40.0 12.0 12.0 15.0 79.0

Swaziland 60.0 12.0 25.0 15.0 112.0
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2 The BLNS Experience 

2.1 Structural Considerations and  
 Implications for the ACP EPA  
 Negotiations
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Botswana Lesotho Swaziland Namibia

Calculated Number of years to complete 9th EDF 
commitments (primary commitments)

4 ï 4.96 
years

4 ï 4.35 
years

3.94 ï 4 
years

3.56 
years

Calculated Number of years to complete Assign-
ment of 9th EDF Funds (secondary commitments)

7 - 7.19 
years

7 ï 8.36 
years

7 -14.66 
years

3.11 
years

Calculated number of years to complete 
payments of 9th EDF funds

9 ï 17.35 
years

9 ï 12.57 
years

9 -17.56 
years 

7.34 
years 
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3.1 The BLNS Economic Integration  
 Support initiative

3 BLNS-Experiences with EC Regional Support



9

3.2 The EC Regional Indicative  
 Programme in Southern Africa

Activity Allocation

Result 1: Functioning of SADC EPA Negotiating Structures ú 2.70 million

Result 2: Capacity building for SADC Secretariat and member states ú 1.72 million

Result 3: Awareness and dialogue with public and private stakeholders ú 1.10 million

Result 4: Linkage between trade and development strengthened ú 0.65 million

Project Management ú 0.77 million

Audit ú 0.08 million

Evaluation ú 0.08 million

Contingencies ú 0.40 million

TOTAL ú 7.50 million
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4  The BLNS Experience - Adjustment Challenges

4.1. Fiscal Adjustment Support
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Excise Development Customs Total Customs %
% Total Govt. 

Revenue.

Botswana 586 483 4,565 5,634 81.0% 20.1%

Lesotho 85 560 2,191 2,836 77.3% 53.0%

Namibia 357 523 4,584 5,463 83.9% 41.0%

Swaziland 152 534 3,023 3,708 81.5% 56.9%

Country 8th EDF 9th EDF 

Swaziland Fiscal Restructuring Programme 
- ú 5.60 million

 -

Botswana Advisor to Secretary of Finance  
- ú 0.50 million
Consultancy to Facilitate Tax Reform 
- ú 0.08 million
T.A. VAT Administration 
- ú 0.197 million 

T.A to Support Tax Administration Reform 
- ú 0.75 million

Namibia -  -

Lesotho -  -
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Programmes and Performance

4.1.1  Botswana
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4.1.2  Swaziland

4.1.3 Lesotho
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4.1.4 Namibia 
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4.1.5 General Findings


